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Cost of recruiting replacements

£14,98B

Annual resignations as
result of conflict

485,300

Reports of stress, anxiety & depression 5 6%

as a result of conflict

1. Saundry R, and Urwin P, (2021) ‘Estimating the costs of workplace conflict’, ACAS
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Cost of lost productivity as
a result of presenteeism

£2.3 B

Days per year lost through
conflict related sickness

15m

Total annual cost of conflict
to UK employers

£285 B
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absences, turnover, learning; builds ownership and up, 90% success processes
ETs and grievances skills; personal accountability rate — gets people
development back to work
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Mediation

Mediation is a process in which

an independent, impartial third

party helps two or more people
to have a conversation they have
been unable to have effectively
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Become...
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Voluntary Impartial Confidential Self-Determining
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Positions / Interests / Needs

‘ Integrity

“You’re so

Position unfair

what we state

“I want you to notice |
stayed late to get the

Interest
project done”

what we want

Understanding, recognition, security

\

Need

what’s

important
to us /

Ar fn
Area of Interests —_ egds ,
Place for deeper discussion,

Place for more meaningful dialogue - .
understanding and resolution
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Psychological safety
is knowing
that articulating your
ideas, questions,
concerns or mistakes
will be constructively
received
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01763 852225 CMPsolutions.com

Follow us on LinkedIn coordinator@CMPsolutions.com
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