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Accessible care for all is how it's meant to be,
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https://www.youtube.com/watch?v=a9_iA5mvjhc&t=2s
https://www.youtube.com/watch?v=a9_iA5mvjhc&t=2s
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Addressing the culture
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Partnership
NHS Foundation Trust NHS Foundation Trust

A recognised brand

Shared ethos and
for our place

approach

Emphasis on

“...that’s not very
collective impact

ACTasONE —

Strategic Partnering Agreement (SPA) - Bradford District
and Craven Health and Care Partnership
(bdcpartnership.co.uk)


https://bdcpartnership.co.uk/how-we-make-decisions/strategic-partnering-agreement-spa/#:~:text=The%20Bradford%20District%20and%20Craven%20Strategic%20Partnering%20Agreement,decision%20making%20and%20how%20shared%20resources%20are%20committed.
https://bdcpartnership.co.uk/how-we-make-decisions/strategic-partnering-agreement-spa/#:~:text=The%20Bradford%20District%20and%20Craven%20Strategic%20Partnering%20Agreement,decision%20making%20and%20how%20shared%20resources%20are%20committed.
https://bdcpartnership.co.uk/how-we-make-decisions/strategic-partnering-agreement-spa/#:~:text=The%20Bradford%20District%20and%20Craven%20Strategic%20Partnering%20Agreement,decision%20making%20and%20how%20shared%20resources%20are%20committed.
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Local authorities
City of Bradford MD Council
North Yorkshire Council

Community and primary care
61 general practices
12 Primary Care Networks (PCNs)
13 Community Partnerships
6 Localities

NHS

Bradford Teaching Hospitals NHS Foundation Trust
Airedale NHS Foundation Trust
Bradford District Care NHS Foundation Trust
NHS West Yorkshire ICB

Research & Education
University of Bradford
200+ schools
Bradford Institute of Health Research

Care sector

Bradford Care Association e 595 square miles
North Yorkshire Independent Care Group .
100+ Care homes and home care providers * Population 650,000

* Bradford is the

VCSE sector youngest city in the UK

VCS Alliance -~  Craven (29% Under20)
Activation infrastructure support consortium .
Community First North Yorkshire - * Speak 150 different
5000 + individual organisations (>95%grassroots)
2 Healthwatches Ianguages

* Workforce of 33,000

Independent healthcare sector
Bradford

The Yorkshire Clinic (Ramsey)
Yorkshire Eye Hospital (Optegra)
Westcliffe Health Innovations

Our strategy - Bradford District and Craven
Health and Care Partnership
(bdcpartnership.co.uk)



https://bdcpartnership.co.uk/our-strategy/
https://bdcpartnership.co.uk/our-strategy/
https://bdcpartnership.co.uk/our-strategy/
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BD&C Partnership Board

Partnership Finance &
Leadership Performance
Executive Committee

Quality People
Committee Committee

Partnership Leadership 5 Strategic Priorities: 5 Enablers:

Team 3 roles: Healthy Communities Reduce Inequalities

* Align Priorities & Access to Care Research Innovation
Enablers Healthy Minds Living Well

* Inform Decisions Healthy Children Estates

* Manage ICB functions People (workforce) Data and Digital

Planning &
Commissioning Forum

* Develop joint
commissioning plans
« BCF and s75




Wh at,s the secret? . Bradford District and Craven 8{36(35

Health and Care Partnership

Relationships Value
Commissioner Equal
Vs Vs

Partner Equitable
Ambition

Risk
Vs
Art of the possible

Shared Impact
Culture Collective
Recognition & Value Vs

Isolation




Focus on: healthy communities
A vibrant and engaged VCSE

Addressing system pressures
affecting us all

Creating a vibrant and
sustainable
health and care system

Recruiting, retaining and
developing
our shared workforce

Representation at decision
making with VCSE system lead
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Health and Care Partnership

A range of agencies have come together to establish the
wellbeing network which has six wellbeing hubs across our
place. The wellbeing network and hubs have been developed
and are led by our VCS Alliance, working alongside a number of
voluntary and community sector partners. These hubs provide
advice and support on welfare benefits, mental wellbeing,
domestic abuse, substance misuse, refugees and asylum
seekers, physical health, and carer support.

The hubs provide much needed support for people who could
potentially end up using urgent or emergency NHS services
which would not be suited to meet their broader wellbeing
needs. Since the hubs were established we have asked people
where they would have gone if the hubs were not in place,
nearly 50% would have gone to their GP and their main reasons
for attending are welfare benefits and mental health support.

6356 individuals supported via 22,865 contacts (May22-Jan 24)



Thank you...

Any Questions?
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